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Test your Prototype

▪ Early and often

▪ Adopt a Beginners mind is valuable at every step of the design 
process.

▪ Each step along the way affords an opportunity to rethink, relearn, 
and reboot as needed.

▪ Design process is rarely linear.
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Expert View

“In the beginner’s mind there are many 
possibilities, in the expert’s mind there are 

few.” Zen teacher Shunryu Suzuki
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Expert View

The beginner’s mind is the mind of compassion. When our 
mind is compassionate, it is boundless.

Zen teacher Shunryu Suzuki
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Test (1)

▪ Testing is where it can get a little scary

▪ Getting your product ideas in front of real users for feedback can be 
daunting

▪ But the whole basis for prototyping early and often is intended to 
keep us from forming attachments to ideas that may or may not be 
worthwhile.
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Test (3)

▪ By testing our prototypes with real users in context, 
▪ observing their reactions, 

▪ and getting feedback,

▪ we can refine our POV, 

▪ learn more about our users, 

▪ and make the next iteration of the product that much better.

▪ It’s important to test prototypes early in the design process so you can quickly 
correct course if your product hypotheses are incorrect.
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Test (4)

“Prototype as if you know you’re right, but test as if 
you know you’re wrong.” Stanford’s d.school
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Iterate
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Test & Iterate

• https://www.youtube.com/watch?v=OrYYdVyyc8s
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Test & Iterate

A/B Testing

• https://www.youtube.com/watch?v=R1jAoOvWRN0
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Financial Analysis
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Product Development Process and Project 
Financial Analysis
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Net Present Value Formula
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Typical Inputs for NPV Analysis
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Negative NPV
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Uncertainty Model
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Risk and Rewards
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Thank You :) 
& 

Good luck in the Final Exams
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